
WG Board meeting Jan. 9, 2022, 10 am, via Zoom

Present: David Bulkley, Harriet Eisman, Adam Krieger, Marie Holmes, Martha McKinney, Raina Elkins, Jess 
Elkins, David Gallagher, Helen Perl 

Minutes from December 2021 approved. 

Financials. Details shared electronically. Generous donations. Consider changing to monthly trash collection 
instead of weekly. Checking balance $58,900. Thank you letters acknowledging donations for 2021 still to be 
done.

Seeing through Symbol 2: This continuation of November’s seminar will happen on Jan. 29-30 with Herb 
Shapiro, Linda Ruth and Olga Kronn presenting; Janet Selby, Maria Ochoa and Karen Smith leading 
meditations; Adam Krieger, Mark Scorelle and Myra Berkowitz providing tech support for presenters.

Visioning committee/HHDL letter: lengthy discussion, including these thoughts:

Important to approach this with positive energy. 

about the meeting:
hopefully we will reach everyone interested to let them know of open (zoom) meeting on 23rd.
open meeting will be recorded
at initial meeting on 23rd, which will be open, people will volunteer to form committee.
(Bring your own cookies) 
Helen can take minutes at that meeting.

about the committee:
board would like to form visioning committee to make recommendations back to board (board will 

make decisions). Initially board members Jess Elkins and Raina Elkins will chair.
board shouldn’t micro-manage committee.
responsibilities of chairperson include making sure all are heard, keeping conversation on track, and 

reporting back to board; chairperson doesn’t vote.
committee needs to stay stable: people need to commit to coming.
may need to limit size.

about the letter:
in 2014 letter was sent via email
suggested question for HHDL: What can we do to help?
consider renewing relationship with HHDL (as separate issue)
suggestion to include line from bylaws in letter “The Center provides an environment for the 

nonsectarian comparative study of Western and Eastern philosophies, with the aim of 
understanding the truths that underlie all traditions.”  

our nonsectarian approach is appreciated by His Holiness

To clarify our next steps: In response to the desire that was expressed at the Annual Meeting in 
November 2021, an open “Visioning Conversation” (called by the Board via WG Events) will be convened at 1 
p.m. on January 23, 2022.  As stated in the invitation to the community, some of the topics to be considered are:
how best to seek guidance from, or offer assistance to, His Holiness the Dalai Lama at this time, and what 
direction the Center could take in the future to be of most benefit to the local and wider community.

Harriet clarified that, because of the positive energy they have brought to the endeavor, Jessica and 
Raina Elkins have been approved by consensus as facilitators of the open meeting, and as liaisons between the 



Board and the wider community during and after the meeting.  They will refer back to the Board with any 
recommendations or suggestions that come from the meeting.

David Gallagher suggested that we need to let the process unfold.  When the Board formally constitutes 
the Visioning Committee at the next Board meeting (2.6), we will define the details.  The open meeting on 
January 23 will no doubt provide more clarity.  For that reason, we need to defer sending a letter to HHDL until 
after our next Board meeting.  The outcome of the open meeting will help to guide the Board on the next steps 
to take.

Raina stated that the Visioning Committee will need a “super-strong structure,” a committed 
membership, and a limited time frame.

David Bulkley expressed the strong desire to establish the Visioning Committee today, to which David 
Gallagher responded that it’s premature at this point to formally define the function and scope of such a 
committee.  Discussion ensued.

Harriet reiterated: “The Board will hold an open meeting on January 23, facilitated by Jessica and Raina 
Elkins, to further the formation of a Visioning Committee, as suggested at the Annual Meeting.”

David Bulkley also raised questions concerning the authorization of a letter to HHDL. Harriet stated that
we will not be sending a letter until after the next Board meeting, and any letter will be approved by the Board 
before it is sent.

It was also decided by consensus that no formal motion needs to be made by the Board, regarding the 
meeting on January 23. Jessica stated that the WG Events email notice that has been sent out is clear enough.

Meeting adjourned at 12:23 p.m.

Next meeting: 10 am, Feb. 6, via Zoom


