
WG Board meeting December 11, 2022 (via Zoom) 

Present: Harriet Eisman, David Bulkley, Raina Elkins, Andrew Schwartz, Marie Holmes, Sarah Hilsman, 
Patricia Carlson, Helen Perl Absent: David Gallagher

Minutes: from 10/15/22 and annual meeting approved. 

Board organization and operation, committees, meeting dates etc.
Welcome new board members. 
Patricia offered to be “deputy chair” in Harriet’s absence.
Committees: buildings and grounds (David B)

Treasurer is Steve Smolen (Sarah H will be board liaison)
Special Projects (Patricia C and Sarah H)
Library (Harriet and Marie H)
IT (Bo C and Patricia will be board liaison)
AD Legacy/Archive (Harriet and Helen)

We did not block out a year’s worth of meetings—yet.

Planning: While the board is always looking ahead, we might do well to set goals.

Online: Since our last meeting we approved expenditure for new bathroom floor (to be installed 12/21) and 
Alia Anderson’s request for a retreat. Thanks to Harriet a donation request letter was sent out and thanks to 
Lou Damiani the property is posted.

Financials: Details shared electronically. Current balance is $67,100.

Administrator’s report (Raina Elkins): Maria Ochoa has just left and says thank you. No guests expected. 
The cleaner comes rarely. Raina is looking for another cleaner who has insurance. There are issues with mice.

Winter Studies planning: If presenters can be found, the topic will be the “Unit of Life” quote from PB 
(26.4.257) and the event will be February 3, 4 (and possibly 5). Nothing will be scheduled on Sunday morning 
so as not to conflict with new class.

Resident guidelines: We appreciate all the careful work Martha put into updating this but would like to add 
something about Resident’s rights. Raina will write something. Also, Raina has been acting as liaison to 
residents. Maybe this should be a committee? 

Visioning process: This was a good first pass and a lot of good came from it especially how we can enhance 
what is currently happening at WG along the lines of classes and meditations. We can now assess and 
evaluate how to continue with the process going forward. All notes and materials will be compiled and 
submitted to board per Marie Holmes request. 

Report from SP committee (shared electronically): Meeting weekly, starting to look at bylaws including 
membership criteria and improving election processes. Also working on Learning Initiative & Meditation, and 
Buildings & Grounds.

Library: We discussed using the library as office space and concluded above the kitchen more suitable. 
However, at Maria O’s request, we will look into what’s involved in creating a bridge from the main building’s 
internet to the library. 



Annex/file cabinets: We considered what to do about restoring the upstairs Annex to residential space by 
moving the Legacy committee's archival filing cabinets. We want the files out by May when the Hordens stay 
there for an extended period. In the Annex basement, over the main building kitchen, and in the library were 
suggested as possible alternatives. Several people mentioned that having an office in the library would be 
disturbing. Sarah mentioned the possibility of shorter filing cabinets along the eaves above the kitchen. Harriet 
and Helen, who are both on the Legacy Committee, will talk with other committee members about what's best. 
The materials in the filing cabinets represent a tremendous amount of work.

HHDL letter/s: We have (at least) two letters to consider sending to His Holiness (a topic for our next 
meeting). We may want to reinstate regular annual updates to His Holiness.

COVID: We agreed to revisit WG's covid policy at every board meeting 

Next meeting: 10 am Sunday Jan 15, 2023


