
Specific Planning Committee – Meditation Meeting 
October 11, 2022 

 
 
Present 
Myra Berkowitz, Bo Carlson, Pat Carlson, Lou Damiani, Lou DeSarno, Sarah Hilsman, Peggy Keating, 
Barbara Nowogrodzki, Karen Smith, Avery Solomon 
 
Purpose 
A small group of individuals convened who had expressed interest in meditation in-person at WG.  The 
purpose was to share ideas and consider attracting newcomers.  
 
Current meditations at WG  

• The Center is open (albeit locked) to members to meditate at any time.  Few people are coming in-
person since the Covid pandemic began.  Currently, Avery (Mondays), Lou DeSarno (Wednesdays), 
and Randy Cash (Fridays) each sit for 45 minutes and facilitate meditation on those days.  
Occasionally other WG members join in. Residents and visitors on retreats also join in, and 
sometimes new people will drop by.  There is signage on the door.  

• Karen Smith conducts sunset meditation via Zoom from her home each Sunday and is interested in 
doing this in hybrid form from WG. A small group attends regularly. Sometimes a reading may be 
recited, such as Gayatri Mantram. 

 
Expanding meditation 

• Barbara and Helen would like to work with Karen on hybrid option for Sundays. Bo is offering to 
help with technology. 

• Designated people could be added for additional days of the week. 

• Once some of the concerns are worked on, WG could reach out to interested people among 
members and the larger community. It would be good if the Center community could be consistent 
with meditation schedule first. 

 
Time of day 

• Consider alternate times – i.e. 5:30 pm may not work for everyone now, as it once did. Experiment 
with other times? 

• Encourage drop-ins during the day. 

• Harder to attend for people who live farther away. Hybrid split is good for this as well as for COVID 
concerns. Cameras can be left on in Zoom, which might create a more effective sense of 
community. 

• Sesshin format might be considered, with multiple meditations in-person on a given day, to 
minimize travel time. 

 
Information for WG and the public 

• Weekday times are posted on the website.  

• Signage should be updated if more options will be available.  Information about the website 
should be posted on the door and available in the coat room (if it isn’t) to inform drop-ins, when 
nobody is present. 



• Bo would like to post sunset meditations.  Sunset times could potentially be arranged well in 
advance. 

• A simple brochure and website info page could be created to inform people about WG and what 
meditation is like. 

• An introductory meditation session could be held on a weekly basis or more, where simple 
instruction can be given. 

• Several people (Avery, Helen) have a collection of quotes and excerpts.  

• Introductory book by HHDL, How to See Yourself As You Really Are (2007) was recommended. 
(There doesn’t seem to be a book for sale by HHDL in the kitchen, and this might be a nice 
addition.)  

 
Facility 

• Need to address the building heat during the winter, and coordinate with the resident(s). 

• There is a musty smell in the building.  Ventilation needs improvement.  Smell may be due to the 
stacked cushions, which are old and probably have not been aired out. 

 
Covid concerns 

• Cushions should be 8 feet apart. 

• Board policy currently is open – may need to revise given new Covid variants.  Barbara N will talk 
with the Board. (Note: policy was subsequently changed to require masking indoors.) 

• People should not attend if they have symptoms.  A temperature wand could be placed in the coat 
room, though fever is not the only symptom. 

• Better air flow with small exhaust system and possibly air purifiers would be a good addition. 
(Current heating system does not have HEPA filtration.) Lou Damiani has a proposal for this. 

• Good quality masks could be supplied. 

• Hybrid is a good compromise to allow more people to participate without increasing the number 
in the room. 

• Several people are reluctant to expand too much at this time. 
 
Inspiration 
Avery recalled an Ohio transcript where Anthony says, “I may not be able to come visit you anymore 
[he knew how ill he was at that point] but let's meditate, because the heart is where it loves. You can 
always meditate when we meditate, and we'll be together.” 
 
Conclusions 

• Because of too much going on through the weekend of Autumn Studies, the first hybrid sunset 
meditation might be held on first Sunday in November. (Subsequently postponed.) 

• Bo suggested that we discuss what we want from the meditation experience for people in the 
room and on-screen. From that understanding, tech solutions can flow. 

• A pilot hybrid meditation session should be trialed before the first live hybrid meditation to see 
how it works among us (and to trouble-shoot if necessary). The tech design should be simple for 
less technically-oriented people to run it easily. 

 
Summary of Action Items 

• Pilot hybrid technology for Sunday meditations (Bo, Karen). 



• Review options for air filtration and/or air purifiers (Lou Damiani). 

• Consider additional days of facilitated meditation (all). 

• Coordinate heat settings with residents (?). 

• Post sunset meditations (Bo and Karen). 

• Need to air out cushions? (?) 

• Plan introductory meditations (Barbara, others?). 

• Consider literature in the coat room (available even if doors are locked) to introduce people to the 
Center and to meditation.  Brief brochure could be easily produced.  Consider introductory books 
for purchase indoors. (All) 

• Collection of quotes and excerpts – provide in some form?  
 
 


